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In South Africa, some 5,000,000 people reside 
in organised communities, managed by 
homeowners’ associations. With a member 
base so large, annual general meetings for 
homeowners’ associations are a mainstay 
of good governance, democratising policy 
decisions and providing members with a 
voice across the country.
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Despite many HOAs moving towards the 
more inclusive virtual and hybrid AGM formats 
to accommodate their member’s needs in 
2023 the ‘show of hands’ approach to voting 
on resolutions is still prevalent, with just over 
half of the HOAs we surveyed making use of 
electronic voting at their last AGM. 

Moving forward, increasing the 
legitimacy of these meetings relies  
on having a robust meeting platform 
in place, increasing accessibility for  
all members.
Understanding the trends and pain points 
surrounding the HOA AGM is essential to 
ensuring good governance. So, with AGM 
season for HOAs now underway, we wanted  
to delve into how 2023’s AGMs are taking 
place. With this in mind, we surveyed South 
African HOAs about their AGM practices in 
2023, and in this report, we reveal our findings.

of the HOAs we surveyed made use  
of electronic voting at their last AGM
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The major themes that emerged from our data on  
South Africa’s HOA 2023 AGM season included 
the shift to virtual and hybrid meetings and the 
increasing use of independent meeting facilitators.

For our survey, we spoke with HOAs ranging from 
smaller groups of less than 100 members up to HOAs 
with over 1000 members. This helped us to achieve a 
better understanding of the issues that all HOAs are 
facing regardless of member count. Additionally, our 
findings were gathered from all provinces in South 
Africa to provide a comprehensive and accurate 
summary of the events happening across the country.

What are the 
themes for  
the 2023 AGM 
season for HOAs?
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The results from our survey indicated an overall move towards 
hybrid and virtual meetings in 2023, rather than those held 
in person, with 52% of respondents planning to implement 
this meeting type in the future. As well as the shift to virtual 
and hybrid meetings, South Africa is seeing more and more 
HOAs utilising independent meeting facilitators to manage 
their AGM on behalf of the chairman, with 44.4% looking to 
incorporate external providers in the future.
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Looking into the pain points that HOAs 
are experiencing when executing their 
AGMs, there is an almost even split 
across the top four issues. They are 
technology adoption, the management 
of member proxies, reaching quorum 
and disruptive members.

What are the 
pain points 
of AGMs for 
HOAs?
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Technology adoption 
To ensure technology adoption 
happens seamlessly, carrying out a 
test day leading up to the AGM with  
a technology supplier can ensure that 
all members are comfortable with  
the electronic voting process on the 
actual day. 

20%

15%

Legal issues
When it comes to the threat of legal 
issues whilst running your AGM, using 
an electronic platform that complies 
with the Companies Act will ensure 
that you will have no legal issues 
pertaining to the running of the 
meeting on the day.

Reaching a quorum 
Choosing a hybrid meeting format can 
increase the chances of you reaching 
a quorum at your meeting. Allowing 
virtual participants to attend alongside 
the members in the room ensures that 
members can connect from wherever 
they are, increasing your reach.

18%
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Management of  
member proxies
To avoid any human error, make sure to 
choose a platform where proxies can 
be captured electronically. Allowing 
members to vote on an electronic 
platform before the meeting starts 
can also eliminate the risk of members 
arriving with a stack of paper proxies 
that need to be captured during the 
meeting, resulting in a delay to the 
meeting start time.

18%

Disruptive members 
To quell the pain point of disruptive 
members, hosting information 
sessions or “town halls” leading up to 
the meeting where “hot topics” are 
discussed will ensure that all disruptive 
members’ questions are answered 
so that the actual AGM will proceed 
without any disruptions. Interestingly, 
of the HOAs we surveyed, only 52% are 
currently conducting these sessions for 
their members.

20%Meeting cost
When evaluating the costs of hosting a 
meeting, the advantages of adopting 
a streamlined electronic process that 
encompasses proxy capturing and 
enhances accessibility for all members 
outweigh any associated expenses. 
The benefits of such a seamless 
electronic approach ultimately 
outweigh the costs, leading to more 
efficient and inclusive meetings.

7%
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How can HOAs run 
effective AGMs in 
2023 and beyond?
Although many HOAs are futureproofing their AGMs by 
embracing the more modern hybrid format, there is always 
room for change, new implementations and improvements. 
When setting up your next AGM there are some key points 
to consider for running an effective meeting.
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Listen to your members  
and give them a voice
Despite the legal proceedings that are 
required to take place during an AGM, the 
meeting should give members a platform 
to raise questions, discuss the MOI of the 
HOA and have a real impact on change. 
To facilitate this within the structure of  
your AGM, make sure to leave time for 
a well facilitated Q&A as well as give 
members the chance to give feedback, 
perhaps in the form of a survey.

Choose the right  
format for your event
Whether you choose an in room, virtual 
or hybrid event, it’s important to consider 
aspects like accessibility and inclusivity 
for members. Consider which format will 
make your members feel most engaged 
and how they can get the most out of 
the event. For example, if parity between 
inroom and virtual members is preferable, 
then a hybrid format could be best.

Adopt the correct technology 
to streamline practices
Finding technology partners that  
can help you streamline all aspects  
of your event, from registration to  
Q&A is a must. Consider the legal and  
compliance rules surrounding your AGM,  
for instance, the legislation around using  
electronic systems that are auditable  
and compliant.

Prioritise security  
and accessibility
Planning is key to avoiding unnecessary 
disruptions and discouraging activist 
members from commandeering your 
AGM. Make sure your meeting platform 
is secure, auditible and accessible to all 
members, no matter what their location. 
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When utilising an external meeting provider for your HOA’s 
AGM it’s important to find a solution that streamlines your 
meeting and sets your HOA up for success.

How can Lumi 
help your HOA 
AGM run smoothly?
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As a completely impartial third party tool, Lumi helps both 
association members and the board feel comfortable in 
the knowledge that their wants and needs are being met. 
Additionally, our meeting platform helps to provide a more 
seamless experience for both in room and virtually attending 
members that creates parity and negates the need for swallow 
group members to attend physically for fear of not having their 
voices heard. 

Ultimately, South African HOAs must plan their AGMs in a way that 
makes sense not only for the board and the chairperson, but in a  
way that encourages member engagement. Whether that be 
through the use of HOA town halls leading up to the AGM, low latency 
streaming that ensures an in room experience for virtual attendees, 
or the use of a platform that can accommodate and automatically 
process all proxy votes ahead of and during the meeting, Lumi has 
everything you need to evolve your AGM and help to progress your 
HOA to the next level.
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